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SUSAN MONAGAN 


SUSAN MONAGAN

216 S. Geneva Street

Ithaca, NY 14850

(607) 252-5105

smonagan@ithaca.edu


QUALIFICATION SUMMARY:

· Developing new programs and initiatives using entrepreneurial and visionary skills

· Mastery of multiple modes of communication, including signs, symbols, presentations, and narrative

· Marketing and networking: ability to develop and foster collaborations and contacts

· Managing, motivating, coaching and building teams of inspired individuals

· Designing and implementing effective assessment and evaluation processes

EDUCATION:

Coursework toward M.S., Communications
(current)

        
          
Ithaca College

Master of Professional Studies in community development  (May 2005)

Cornell University
Certificate of Completion (May 1987) 





Trinity Rep Conservatory


Bachelor of Arts in English (1983) 






Dartmouth College
RELATED EXPERIENCE:

Ithaca College


 (2005-current)

  

          Ithaca, New York
Manager of Audience Development and Special Projects, Department of Theatre Arts

Coordinate and oversee thirty + undergraduate students majoring in Theatre Arts Management as they undertake activities in support of a six-play theatre season. These activities include:

· Marketing and promoting the season, including media relations, website development (www.ithaca.edu/theatre), and social networking 

· Operating a ticketing system and ticket office

· Managing front-of-house operations and audience services

· Producing publications including playbills, posters, and season brochure as well as both print and radio advertisements 

Responsible for a $40,000 annual budget in support of these activities as well as adhering to all procedures and calendars of the Department of Theatre Arts, School of Humanities & Sciences, and Ithaca College. Engage in academic and career advisement and review.

Serve as a member of the Department’s Website Development, Assessment, Theatre Arts Management Faculty Search and Guest Artist (Chair) Committees. As Guest Artist chair, responsible for arranging funding and logistics to bring the following selected guests to campus: 

· Donna Walker Kuhne, Walker International Communications Group, NY, NY (2006) http://walkercommunicationsgroup.com/website/bio/
· Marty Ashby, Manchester Craftsmen Guild, Pittsburgh, PA (2007) http://mcgjazz.org/_wp/
· Barnaby Evans, WaterFire, Providence, RI (2010) http://www.waterfire.org/
Instructor, Department of Theatre Arts

Courses taught:

Promotion and Publicity for the Performing Arts

Introduction to the Creative Economy

Theatre Arts Management Practicum

Theatre Arts Management Internship
Cornell University


(2003-2007)




Ithaca, New York

Research Associate for Re-Thinking Upstate Economic Development: A Creative Economy Model 

This project explores the potential for creative economy initiatives in upstate New York and looks at how they can be translated into strategies for community and regional development. 

· Provided all content for the website www.nycreativeeconomy.cornell.edu.

· Initiated, coordinated and executed Campus-Community Art Connections and the Creative Economy in Upstate New York: a one-day gathering of college and university campus-community outreach representatives, directors of arts councils and organizations, artists, and community and economic development practitioners. 

·   Surveyed administrative officials and faculty from 38 upstate New York Colleges and Universities regarding their interactions with arts and performance organizations and activities in their adjacent communities. Conducted a second set of interviews with twelve directors of New York state arts councils in order to gain another perspective on the same set of issues. The results of this project have been issued in various publications and presentations.

Research Associate For Cornell’s Community And Rural Development Institute (CARDI)

Consulted on several arts-related projects in rural communities in New York State, including:

· Spencer, NY. Along with REAP (Rural Economic Area Partnership), assessed the assets and needs of a community project to build an art and environmental education center. Worked with Cornell’s real estate program to create a report of comparable projects in the state.

· The New York Main Streets Alliance. Created an online resource guide for the use of local Main Streets organizations across the state.

· Keuka and Cortland, NY. As an extension of the Creative Economy Model project, organize community meetings with stakeholders to discuss local potential for economic development using the arts. Led a committee that developed a proposal for an after-school youth program entitled, “Preparing the Artist-Entrepreneur.”

OTHER EXPERIENCE:

Outreach Project






New York, New York
Greenpoint Outreach Coordinator
 (2000-2002)

Administered and implemented a two-year, $300,000 grant in accordance to guidelines set down by Outreach and the New York State Division of Criminal Justice. The purpose of this grant was to provide community trainings concerning substance abuse to the community of North Brooklyn.

· Located, interviewed, hired, cultivated and managed trainers with appropriate qualifications and skills to deliver trainings on a wide variety of subjects concerning the impact of substance abuse. Worked with trainers to create and revise training curricula and hone presentations skills in order to successfully reach a diverse and multi-lingual client base.

· Reached out to community groups, professionals in human service professions and community volunteers to assess need for training and coordinate delivery of trainings.

· Created opportunities to make presentations to groups concerning the availability of trainings as well as the services provided by new alcohol treatment facility in Greenpoint, Brooklyn.

· Compiled quarterly reports of the progress of the project within the guidelines of NYS DCJ. 

Greenpoint CASAC Administrator
 (2002-2003)

Administered the CASAC (Certified Alcohol and Substance Abuse Counselor) training program.

· Marketed and promoted the program 

· Interviewed and admitted students

· Provided day to day support to trainers and students 

· Complied with the New York State standards and requirements of this state-based curriculum

Flo

(1991-current)

New York, New York                Founder & President
Founded communications consultancy devoted to instructing the essentials of presentation skills and public speaking.

· Clients have included Rutgers, Wesleyan and Brandeis Universities, New York City Community School District 14 and the Empire State Entrepreneurial Assistance Program at SOBRO (South Bronx) and EWVIDCO (Brooklyn). Have provided Professional Development Workshops at Tompkins Cortland Community College and local businesses (Lockheed Martin, Challenge Industries, Cortland Council for the Aging) through TC3 Biz, Dryden, New York. 

· Design and teach presentation skills to businesses, business organizations, non-profit groups and community organizations. Tailor-make individual programs to fit the needs of the client. Particular emphasis on leadership development programs. Teach clients how to organize and effectively deliver a presentation, how to self-assess their speaking styles and develop the skills that enhance their effectiveness.

· Registered company as a woman-owned business in New York City and State and the Metropolitan Transit Authority.

SELECTED PROFESSIONAL ACTIVITIES:

· Founding Member of the Ithaca Theatre Collective http://www.ithacatheatrecollective.com/, a five-member organization dedicated to communication and strategic collaboration and in receipt of a 2007 grant from the Tompkins County Strategic Tourism and Planning Board to extend the marketing reach of Ithaca’s live theatrical venues.

· Member of Tier 1, the five-member Board of performing arts organizations that provides leadership and oversight to Ticket Center Ithaca, a shared ticketing service. 

· Member of the College Advisory Committee of the Linden Center for Creativity and Aging though the Gerontology Institute of Ithaca College. 


· Participated in Ithaca College’s "LeaderShip" program, a year long, comprehensive program comprised of fourteen learning workshops that address critical skills that lead to reflective self-assessment and build leadership capacities.
· Conceived of, secured funding and arranged logistics for “Lifelines” Intergenerational Dance. Designed, implemented and reported on the evaluation of this residency, sponsored by the Linden Center and involving guest choreographer/organizer Martha Bowers, senior citizens, and IC students as participants.
SELECTED PRESENTATIONS AND PUBLICATIONS:

Presentations:

Susan Monagan, panelist, “Methods and Madness: Collaborative Fundraising Works!” at the 2009 National Arts Marketing Project Conference.

Susan Monagan, panelist, “Arts and Culture as a Catalyst for Change,” at the “I Live NY” Summit, September 2007.

Susan Monagan, “Listening to the Artist-Entrepreneur,” delivered at the Alliance of NYS Arts Organizations’ 2008 Arts Summit.

Susan Monagan, “The Creative Economy Practitioner’s Toolkit: Taking Advantage of Campus and Community Resources,” delivered to NYSCA’s (New York State Council on the Arts) DEC program coordinators at their annual retreat entitled, “Communication and Collaboration: Continuing the Conversation”, April of 2007.


Susan Monagan, The Artmaker as Active Agent: Six Portraits, The East Side Institute’s, "Performing 

the World 4," Conference Oct. 12-14, 2007 in Tarrytown, New York. 
Susan Monagan, The Artmaker as Active Agent: Six Portraits, SUNY Binghamton conference, “Multidisciplinary Community-Based Inquiry: Uniting Participatory Research with Professional Practice,” October 11&12, 2006.
Susie Monagan, Socrates Sculpture Park: A Case Study in Art/Community Collaboration,

Association for the Study of Literature and Environment Fifth Biennial Conference, Boston University, Boston, Massachusetts. June 6, 2003

Susan Monagan, Reflecting on the place and meaning of the practice of community-based art, 18th Annual Conference on Interdisciplinary Qualitative Studies, University of Georgia, Athens, GA. January 7-9, 2005

Susan Monagan, Campus and Community Connections Via the Arts with Cornell University, Western New York Regional Arts Conference 2005, Geneva, New York. August 3, 2005.

Susan Monagan, Percent for Art Programs: Creating a Legacy of Public Art for America, Community/Performance, Bryant College, Smithfield, Rhode Island. June 4th-6th, 2004.

Susan Monagan and Susan Christopherson, Creative Alliances: How Colleges and Universities Contribute to the Creative Economy, Campus-Community Art Connections and the Creative Economy in Upstate New York, Ithaca, NY. May 3, 2005.

Susan Monagan, “The Creative Economy: Using Arts to Drive Social And Economic Development In Communities:” A Scholarly Colloquium, Center for Faculty Excellence Fall 2005 Colloquium Series, Ithaca College. October 6, 2005.

Susan Monagan, Creative Alliances: How Colleges and Universities Contribute to the Creative Economy, class lecture, Community Development Seminar, Department of Development Sociology, Cornell University. November 2005.
Susan Monagan, Introduction to Public Speaking, class lecture, Activism & Advocacy, Dept. of Political Science, Rutgers University. September 2001 and March 2006.

Susan Monagan, Introduction to Public Speaking, Intermediate Public Speaking and Advanced Public Speaking, Leadership Scholars Certificate Program, Institute for Women’s Leadership, Rutgers University, annually since the program’s inception in 1997.

Publications:

Susan Monagan, Suzanne Loker, and Susan Christopherson, “Connecting Campus and Community to Foster a Creative Economy: Strategies and Lessons from Upstate New York,” Campus Compact Occasional Paper, Summer 2007.

Susan Monagan, The Artmaker as Active Agent: Six Portraits, Community Arts Network, February 2007. http://www.communityarts.net/readingroom/archivefiles/2006/02/
Susan Monagan, Susan Christopherson and Suzanne Loker, Creative Economy Practitioner's Toolkit: Taking Advantage of Campus and Community Resources. Community Arts Network, August 2007. http://www.communityarts.net/readingroom/archivefiles/2007/08/the_creative_ec.php

SERVICE:

Tompkins County Legislature's Strategic Tourism Planning Board (June 2009-present)
· Member of the Board representing Arts and Culture

The State Theatre of Ithaca
(April 2009-present)

· Member of the Board of Trustees

· Chair of the Marketing Committee

Cornell Cooperative Extension of Tompkins County
(2004-2009) 

Ithaca, New York


· Member of the program committee for Community & Family Development

· Representative to the Strategic Planning Committee

Park Moms 







Brooklyn, New York

co-founded a neighborhood parks advocacy organization 

· Initiated, organized and implemented an annual four-part, outdoor performance series for local children, involving the raising of $6,000 in funds from local businesses and elected officials (2000-2003).

· Advocated for and co-designed a $650,000 capital rehabilitation of water feature in McCarren Park (Brooklyn). Completed Summer 2001.

· Working with other local groups, secured $3.2 million in Federal, State and City funds for tree replanting and local environmental education and training, following the aftermath of a devastating infestation by the Asian Longhorned Beetle.

